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Have your sustainability efforts stalled?  
Not sure if you are focusing on the right things?
We can help.

 

Effective	sustainability	planning	goes	beyond	securing	funding.			
It	requires	understanding	the	organizational	and	contextual	factors	
that	can	impact	the	ability	to	maintain	program/services	and	their	
benefits,	and	then	strengthening	the	structures	and	processes	that	
can	be	leveraged	to	weather	changes	and	challenges	over	time.		

Our	team	works	with	organizations	to:

•	 Assess	current	capacity	to	sustain	services/programs
•	 Identify	facilitators	and	barriers	to	sustaining	services
•	 Develop	and	implement	a	plan	to	sustain	services
•	 Revise	and	improve	sustainability	action	plans

Benefits
•	 Understand	interconnected	factors
that	impact	sustainability

•	 	Engage	multiple	staff	and	
stakeholders	in	supporting	
future	success	of	organizational
operations

•	 	Strengthen	alignment	of
programs	and	services	goals	with	
stakeholder	needs

•	 	Identify	program	elements
and	services	to	be	maintained,
eliminated,	or	adapted

•	 	Create	actionable	steps	to	new	
opportunities	for	partnership	and	
collaboration

Since 1985, The MayaTech Corporation has focused on tackling existing and emerging public health 
challenges through direct engagement with agencies, governments, communities, and individuals. 
We provide a suite of research, training, evaluation, capacity-building, and other strategic support 
services - all aimed at reaching/impacting the most vulnerable populations, amplifying best practices, 
and innovating the practice of public health.

The MayaTech Corporation
8401 Colesville Road, Suite 430, Silver Spring, MD 20910
(301) 587-1600 | info@mayatech.com | www.mayatech.com

@TheMayaTechCorp

The MayaTech Corporation

http://www.mayatech.com
https://twitter.com/TheMayaTechCorp
https://www.linkedin.com/company/
the-mayatech-corporation
mailto:info@mayatech.com



